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Engaging the 3Ps to promote 
Healthy Lifestyle 



Rising Challenge of NCDs 
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Total health expenditure as a share of 
GDP in OECD, 1960-2009 

Source: OECD 



Healthy At-risk 

Our Response: 
Focus on Symptoms? 

Build more hospitals? 
Invest in medications? 

http://www.google.com/imgres?imgurl=http://www.drugfreehomes.org/wp-content/uploads/2011/08/prescription-drugs.jpg&imgrefurl=http://www.drugfreehomes.org/category/prescription-drug-abuse&usg=__jcYnmBYpuENCWY7J9EU2IVnuYc8=&h=848&w=566&sz=559&hl=en&start=1&sig2=E4FnuS1MqmCvg25avOQNuw&zoom=1&tbnid=dxbJSVWpXjO0xM:&tbnh=145&tbnw=97&ei=1jKeTuHsLY60rAevqYz0Bg&prev=/search?q=drug&um=1&hl=en&safe=off&sa=N&rls=com.microsoft:*&tbm=isch&um=1&itbs=1


Empower Individuals & Community 

Healthy At-risk Unhealthy 

Or Tackle the Root Cause … 

Healthy Lifestyle 
as a Prescription 

Healthy Lifestyle as a 
Default Normal 

through ecosystemic 
approach 



  

IMPACTING MULTIPLE TOUCHPOINTS 

Thought leader, 
capacity builder 

advocate and 
catalyst for 

healthy 
lifestyles 

Public  
Sector 

Private  
Sector 

People  
Sector 

Whole-of-
Singapore 

Educational/ 
Child Care 
Amenities 

(egs.  schools, child 
care centres) 

Consumer 
Amenities             

(egs.  shopping 
malls) 

Consumer 
Amenities             
(egs.  hawker 

centres) 

Community 
Amenities 

(egs.  Community 
Clubs) 

Sports/ 
Recreational 

Amenities                 
(egs. sports 
halls,  parks)  

Residential 
Amenities                 
(egs. homes)  

Research & 
Innovations 

Supportive 
Environments 

            Policies &  
Guidelines 

Enablers used to influence the ecosystem and impact the health of the community  

Capacity Building              
& Empowerment 



Healthier Set Meals               
in Schools 

Health Promoting Mall 

Health Promoting 
Community Centres 

Public  
Sector 

Private  
Sector 

People  
Sector 

Whole-of-
Singapore 

As at 06 Oct 2011 

Integrated Health 
Screening 

Healthier  
Hawker Centre 

Health Promoting 
Residents’ Committee 

Nurture Your Mind 
for Seniors 

Low-SES 
Engagement 

I Quit  
Movement 

INFLUENCING THE ECOSYSTEM 

Health Promotion 
Ambassadors 



Story of the Mee Rebus 



Inter-sectoral Strategy – 3Ps 

Whole of 
Singapore 

People 

Private Public 



Regular noodles Whole-grain noodles 
Whole-grain content 0% 10% 

(1 bowl provides ½ of daily  
whole-grain requirements) 

Look / Taste Similar Similar 
Preparation Similar Similar 
Price 55 cents / bowl 60 cents / bowl 

Public 

People 

The average Singaporean eats at least 
1 serving of noodles/day  
i.e. good vehicle for incorporating 
whole-grains 

S$1 = US$0.79 

Why Noodles? 



Social Responsibility Business Case 

Customer 
Selection 

Value 
Proposition 

Unique 
Activities 

Value 
Capture 

Stakeholder 
Support 

Value 
Network 

Public 

People 



Public 

People 
Making Healthier 

Noodles 



Making Healthier 
Ingredients Pervasive 

Public 

People 

Collaborating with Food Industry 



48.8% 

60.1% 
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* Eating out refers to eating at hawker centres, food courts, coffee shop stalls,  restaurants or coffee houses 
as the usual meal venue 

Source: Singapore National Nutrition Survey 2004 & 2010  

•60% of Singaporeans eat out 
regularly 

Singaporeans Eat Out 
Public 

Private 



The Hawker Centre 



Meeting with 
local Politician 

Health 
Promotion 

Ambassadors 

Joint Vision – 
Healthier Local 

Food 

Making 
Healthy Food 

Accessible 
Healthier 

Hawker Centre 
Learning about 
Engagement 

Process 

Public 

Private 

Creating a Social Movement 



‘Skinny’ Char Kway Teow 
Public 

Private 



Healthier Menu Signboards 
Public 

Private 

With Brown Rice Noodles 

Made with Healthier Oil 



10,000 Ambassadors by 2015 
Public 

Private 



Whole-of-Government 

Common Public Sector Ethos 

From Tension to Alignment 

Structures for Collaboration 

Mutual Understanding / Trust 

Collaborative Capabilities 

People 

Private 



Public Process 

• National Environment Agency & Health 
Promotion Board – an Evolving Partnership 

People 

Private 

http://www.google.com/imgres?imgurl=http://spgreencard.files.wordpress.com/2009/04/nea-color_logo2.jpg?w=470&h=323&imgrefurl=http://spgreencard.wordpress.com/partners/&usg=__c4jKz7Tbp_h1hc7cczFMQJWcnVY=&h=323&w=470&sz=58&hl=en&start=18&sig2=i0I6oD9JKV4LqhpYaWEgmg&zoom=1&um=1&itbs=1&tbnid=QeDkyPY5xdSXxM:&tbnh=89&tbnw=129&prev=/images?q=nea+singapore&um=1&hl=en&safe=off&rls=com.microsoft:*&tbs=isch:1&ei=iOpuTcaLIsbQrQfYufmKDw
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Bringing it together Whole of 
Singapore 

Public 

Private People 

Economy of Scale 
(Supply) 

Lead Demand 

Promoting a Healthy Ecosystem 

http://www.google.com/imgres?imgurl=http://toolkit.smallbiz.nsw.gov.au/dsrd/useruploads/images/Lead_Ch4_Pt3.jpg&imgrefurl=http://toolkit.smallbiz.nsw.gov.au/dsrd/part/organisational_politics/8/41/198.html&usg=__0nFFd1pNxkakCOnA2M7ik2sxW5Q=&h=321&w=374&sz=73&hl=en&start=38&sig2=V32SgSyvyXNKIPuohURamQ&zoom=1&um=1&itbs=1&tbnid=-aPcuLiG_FxgwM:&tbnh=105&tbnw=122&prev=/images?q=leader+silhouette&start=20&um=1&hl=en&safe=off&sa=N&rls=com.microsoft:*&ndsp=20&tbs=isch:1&ei=zHVvTZPxBoXwrQfCoZD9Dg


Chairman of the Yuhua Hawkers' 
Association Karney Ngai said 
earnings have gone up by at 
least 10 per cent. Some 10 stalls 
even extended opening hours 
and additional tables had to be 
set up during busy periods ...  

LATEST NEWS 15 AUGUST 2011 
At least 20% Increase in Business 



Yuhua Hawker Centre 



Empower Individuals & Community 

Healthy At-risk Unhealthy 

Or Tackle the Root Cause … 

Healthy Lifestyle 
as a Prescription 

Healthy Lifestyle as a 
Default Normal 

through ecosystemic 
approach 



LEADING CAUSES OF MORTALITY  
AND MORBIDITY 

www.moh.gov.sg/mohcorp/statistics accessed on 11 Jun 2011 
Singapore burden of Diseases Study (2007) 

Top 10 
conditions for 
hospitalisation 

http://www.moh.gov.sg/mohcorp/statistics


Health Screening & Early Detection 

Diabetics 

Aware of 
Condition Regular 

Follow-up 

Unaware of 
Condition I don’t know what 

screening tests to go for 

My friend got diabetes after health 
screening – so I don’t go for health 
screening as I’m scared 

Not very sure what to do next if 
something is wrong with me 

after screening.   

40% 

60% 

I am not sick… Why 
must I go for screening?  



Story of Mr. Tan 



The Straits Times 
2 October 2011   



Healthy Lifestyle as Prescription 
GP Network Ambassadors Screening Bundle 

Lifestyle Interventions 
Community Centres 



Whampoa Prototype 

Video 



Empower Individuals & Community 

Healthy At-risk Unhealthy 

Sustainable Healthcare 

Healthy Lifestyle 
as a Prescription 

Healthy Lifestyle as 
a Default Normal 

Aggressive 
Rapid Prototyping 

Sophisticated  
Leveraging 3Ps 

Sustainable 
Ecosystem 

Strategies 



THANK YOU 
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